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Welcome, aspiring entrepreneur! If you're looking for a side hustle that offers 
flexibility, autonomy, and the potential for passive income, you've come to 
the right place. This guide is designed to help you navigate the exciting world 
of vending machine businesses, providing you with the knowledge and tools 
you need to get started and succeed.

In this guide, we'll walk you through each step of the process, from planning 
and financing to choosing the right machine and stocking it with the best 
products. Whether you're a student, early-career professional, or part-time 
worker, this guide will provide you with the insights and strategies you need 
to turn your vending machine business dreams into reality.

Low Start-Up Costs: 
Compared to other businesses, vending machines require a 
relatively low initial investment.

Flexibility: 
You can manage your vending machines on your own 
schedule, making it a perfect side hustle.

Scalability: 
Once you get the hang of it, you can easily expand your 
business by adding more machines.

Passive Income: 
After the initial setup, vending machines can generate income 
with minimal ongoing effort.

Why Choose a Vending Machine Business?

Let's get started on this 
exciting journey together!

1

2

3

4

Welcome to Your Vending 
Machine Business Journey



Step 1
Understanding 
the Vending Machine 
Business



The vending machine industry is a dynamic and growing sector, offering a 
wide range of products from snacks and beverages to electronics and 
personal care items. With advancements in technology, modern vending 
machines are more efficient, user-friendly, and capable of accepting various 
payment methods, including cash, credit cards, and mobile payments.

Low Start-Up Costs: 
Vending machines require a relatively low initial investment 
compared to other businesses. You can start with just one 
machine and expand as your business grows.

Flexibility: 
You can manage your vending machines on your own 
schedule, making it an ideal side hustle. This flexibility allows 
you to balance your vending business with other 
commitments.

Scalability: 
Once you have a successful machine, you can easily scale 
your business by adding more machines in different 
locations.

Passive Income: 
After the initial setup, vending machines can generate income 
with minimal ongoing effort. Regular maintenance and 
restocking are necessary, but the day-to-day operations are 
largely automated.

Diverse Product Offerings: 
Vending machines can be stocked with a variety of products, 
allowing you to cater to different markets and preferences. 
This diversity can help you maximize your revenue potential.

Benefits of Starting a Vending Machine Business
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Snack Vending Machines: 
These machines offer a variety of snacks, 
such as chips, candy, and granola bars. 
They are popular in schools, offices, and 
public places.

Beverage Vending Machines: 
These machines dispense drinks like soda, 
water, juice, and energy drinks. They are 
commonly found in gyms, break rooms, 
and transportation hubs.

Combo Vending Machines: 
These versatile machines offer both 
snacks and beverages, making them a 
convenient option for locations with limited 
space.

Types of Vending Machines

Where to start?

For beginners, a snack and beverage vending machines 
are a great place to start. They are relatively easy to 
manage, have a broad customer base, and require a 
lower initial investment. As you gain experience and 
confidence, you can explore other types of vending 
machines to diversify your offerings and expand your 
business.

By understanding the different types of vending 
machines and their benefits, you'll be better prepared to 
choose the right machines for your business. In the next 
step, we'll dive into planning your business, setting 
goals, and identifying your target market.

Fresh Food Vending Machines: 
These machines provide fresh food items, 
such as sandwiches, salads, and fruits. They 
are ideal for health-conscious consumers 
and can be placed in workplaces and fitness 
centers.

Specialty Vending Machines: 
These machines offer unique products, 
such as electronics, personal care items, 
and even hot meals. They can be found in 
airports, hotels, and large office buildings.

Coffee Vending Machines: 
These machines dispense hot beverages 
like coffee, tea, and hot chocolate. They 
are perfect for office environments and 
public areas with high foot traffic.



Step 2
Choosing the Right 
Vending Machine



When choosing a vending machine, consider the following features to 
ensure it meets your needs:

Payment Options: 
Look for machines that accept various payment methods, 
including cash, credit cards, and mobile payments.

Energy Efficiency: 
Choose machines with energy-efficient features to reduce 
operating costs.

Remote Monitoring: 
Machines with remote monitoring capabilities allow you to 
track sales and inventory levels in real-time.

User-Friendly Interface: 
Ensure the machine has an easy-to-use interface for 
customers.

Security Features: 
Look for machines with robust security features to prevent 
theft and vandalism.

Customization Options: 
Some machines offer customizable options, allowing you to 
tailor the product selection to your target market.
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Best-in-class machines to start with 
Crane Payment Innovations (CPI) offers a range of high-quality vending machines designed to meet various business 
needs. Here are a few examples:

BevMax:

Merchant Ambient: COTI Coffee Machine:

Merchant Combo: 
A state-of-the-art beverage vending 

machine with energy-efficient features 
and remote monitoring capabilities.

A versatile combo vending machine that 
offers both snacks and beverages, perfect 

for locations with limited space.

A vending machine designed for 
non-refrigerated items, ideal for snacks 

and other ambient products.

A coffee vending machine that dispenses hot 
beverages like coffee, tea, and hot chocolate, 

suitable for office environments and public 
areas with high foot traffic.



Step 3
Financing Your 
Vending Machine 
Business



Understanding the initial costs involved in starting your vending machine 
business is crucial for effective financial planning. Here are some common 
expenses to consider

There are several ways to finance your vending machine business. Consider 
the following options:

Vending Machines: 
The cost of purchasing vending machines varies depending 
on the type and features. Traditional snack and beverage 
machines are generally more affordable.

Inventory: 
Initial stock for your vending machines, including snacks, 
beverages, and other products.

Location Fees: 
Costs associated with securing prime locations for your 
vending machines, such as rent or placement fees.

Licenses and Permits: 
Fees for obtaining necessary business licenses and permits.

Maintenance and Repairs: 
Budget for regular maintenance and potential repairs to keep 
your machines in good working condition
.
Marketing and Branding: 
Expenses for promoting your business, including advertising, 
social media campaigns, and branding materials.

Exploring Financing Options
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Estimating Start-Up Costs

Personal Savings: 
Using your own savings to fund your 

business can be a straightforward option, 
but ensure you have enough to cover all 

initial costs.

Small Business Loans: 
Many banks and financial institutions offer 

loans specifically for small businesses. 
Research different lenders and compare terms 

to find the best option for you.

Speak to us to Finance your Crane Vending Machine with



New vs. Refurbished Vending Machines

New Vending Machines

When deciding between new and refurbished vending machines, consider the 
following pros and cons:

Latest Technology & Features: New machines come with the latest advancements, such as 
cashless payments, touchscreen interfaces, and remote monitoring.

Reliability & Warranty: New machines typically come with full manufacturer warranties, reducing 
the likelihood of breakdowns.

Attracts New Accounts: Modern, sleek machines can help win contracts as businesses prefer 
high-tech equipment.

Custom Branding & Aesthetics: New machines offer a professional, clean look that can enhance 
your brand image.

Refurbished Machines 

Lower Cost & Faster ROI: Refurbished machines are typically 30-50% cheaper than new ones, 
making profitability easier.

Limited Warranty: Refurbished machines often come with shorter warranty periods

Older Technology: They may lack the latest features like cashless payments or remote monitoring

More Maintenance: Used machines may require more frequent repairs.

Aesthetic Wear: Some minor cosmetic damage may be visible.

Choosing between new and 
refurbished vending machines 
depends on your budget, business 
goals, and preference for technology 
and aesthetics. Both options have their 
merits, so consider what aligns best 
with your strategy.
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Step 4
Finding the 
Perfect Location



The location of your vending machines is one of the most critical factors for 
success. High-traffic areas ensure a steady stream of potential customers, 
increasing your chances of making sales. Consider the following benefits of 
choosing the right location:

Finding the perfect location requires research and negotiation. Here are 
some tips to help you secure prime spots for your vending machines:

Increased Visibility: 
Placing your machines in busy areas ensures they are seen 
by more people.

Higher Sales Volume: 
Locations with high foot traffic typically result in higher sales.

Targeted Audience: 
Strategic placement allows you to cater to specific 
demographics and customer preferences.

Identify Potential Locations: Look for areas with high foot 
traffic, such as schools, offices, gyms, transportation hubs, 
and shopping centers.

Conduct Site Visits: Visit potential locations to observe foot 
traffic patterns and assess the suitability of the spot.

Network and Build Relationships: Connect with business 
owners, property managers, and community leaders to 
explore placement opportunities.

Offer Incentives: Provide incentives to location owners, 
such as a share of the profits or free products, to encourage 
them to host your vending machines.

Negotiate Placement Agreements: Clearly outline the 
terms of the agreement, including placement fees, duration, 
and responsibilities. Ensure both parties understand and 
agree to the terms.

Tips for Securing High-Traffic Locations
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Placement Fees: 
Determine if there will be a fee for placing 
your machine at the location. Negotiate a 
fair rate that aligns with your budget.

Duration of Agreement: 
Agree on the length of time your machine 
will be placed at the location. Consider 
both short-term and long-term agreements.

Responsibilities: 
Clearly define the responsibilities of both 
parties, including maintenance, restocking, 
and security.

Negotiating Placement Agreements

Evaluating Location Performance
Once your vending machines are placed, it's important to regularly evaluate their performance to ensure they are 
generating the expected revenue. Consider the following metrics:

By carefully selecting and securing 
high-traffic locations, you'll maximize 
the visibility and sales potential of your 
vending machines. In the next step, 
we'll explore how to stock your vending 
machines with the right products.

Securing a location often involves negotiating placement agreements with property owners or managers. Here are 
some key points to consider during negotiations:

Profit Sharing: 
If applicable, discuss profit-sharing 
arrangements with the location owner. 
Ensure the terms are mutually beneficial.

Termination Clause: 
Include a termination clause that outlines 
the conditions under which the agreement 
can be ended by either party.

Sales Volume: 
Track the number of sales made at each 
location to identify high-performing spots.

Customer Feedback: 
Gather feedback from customers to understand 
their preferences and satisfaction levels.

Foot Traffic Analysis: 
Monitor foot traffic patterns to determine 
peak times and adjust your stocking 
schedule accordingly.

Profitability: 
Calculate the profitability of each location 
by comparing sales revenue to placement 
fees and other expenses.



Step 5
Stocking Your 
Vending Machine



Choosing the right products for your vending machine is crucial for 
attracting customers and maximizing sales. Consider the following factors 
when selecting products:

Customer Preferences: 
Understand the preferences of your target market. Conduct 
surveys or research popular items in similar locations.

Product Variety: 
Offer a diverse range of products to cater to different tastes 
and preferences. Include a mix of snacks, beverages, and 
healthier options.

Seasonal Items: 
Rotate products based on the season. For example, offer cold 
beverages in the summer and hot drinks in the winter.

Popular Brands: 
Stock well-known and trusted brands to attract customers 
and build credibility.

Specialty Items: 
Consider including specialty items, such as organic snacks 
or gluten-free options, to cater to specific dietary needs.
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Regular Restocking: 
Establish a regular restocking schedule 
based on sales data and foot traffic 
patterns. This helps prevent stockouts and 
ensures customers always find what they 
need.

Monitor Expiry Dates: 
Keep track of product expiry dates and 
rotate stock to ensure freshness. Remove 
and replace expired items promptly.

Use Inventory Management Software: 
Utilize software to track inventory levels, 
sales, and restocking needs. This can help 
streamline your operations and reduce 
manual errors.

Order in Bulk: 
Purchase products in bulk to take 
advantage of discounts and reduce costs. 
Ensure you have adequate storage space 
for bulk orders.

Analyze Sales Data: 
Regularly review sales data to identify 
top-selling products and adjust your 
inventory accordingly. This helps you 
focus on stocking items that generate the 
most revenue.

Managing Inventory
Effective inventory management ensures your vending 
machine is always stocked with fresh products. Here are 
some tips for managing your inventory:



How do I track sales and inventory?
Tracking sales and inventory on a Crane Merchandising machine can be done both offline and online, 
depending on the system you use. Here’s how you can manage it:

Online Tracking

Simplifi:
Crane Simplifi is a cloud-based platform designed to enhance 
vending machine management. Key features include:

Remote Device Management: 
Manage onboarding, firmware, and configuration 
updates remotely.

Health Monitoring: 
Access dashboards for diagnostics and receive alerts.

Predictive Analytics: 
Use analytics to improve performance and 
minimize disruptions.

API Integrations: 
Integrate CPI systems with existing cloud platforms.

Digital Advertising: 
Update media content and advertising easily.

Reporting Reconciliation: 
Daily reconciliation reporting for loss prevention.

Remote Diagnostics: Troubleshoot devices remotely.

Cash Inventory Alerts:
Receive alerts on low denominations.

Choose a Tracking System: Decide whether you prefer online 
or offline tracking based on your operational needs and 
resources.

Install Necessary Hardware: For online tracking, ensure 
your machines are equipped with the required telemetry 
devices. For offline tracking, set up handheld devices or 
laptops for data collection.

Set Up Software: If using Simplifi, configure the software to 
integrate with your machines and set up user accounts for 
your team.

Monitor and Analyze Data: Regularly review the collected 
data to optimize inventory levels, improve product offerings, 
and enhance overall machine performance.

OFFline Tracking

Implementation Steps

Manual Data Collection:

•

•

•

•

•

•

•
•

•

•

•

•

Features: 
The DEX (Data Exchange) protocol allows for the 
extraction of sales and inventory data from the vending 
machine

Benefits: 
DEX provides detailed transaction data, which can be 
analyzed offline to manage inventory and sales 
effectively

This data can be downloaded to a handheld device or 
laptop during service visits

Process: 
Technicians can manually collect sales and inventory 
data during regular service visits. This involves 
checking the machine’s internal logs and recording the 
data

Benefits: 
While less efficient than online tracking, manual data 
collection can be a cost-effective solution for smaller 
operations or locations with limited internet 
connectivity

•

•

•

•

DEX Protocol:

By leveraging these tracking 
methods, you can efficiently 
manage sales and inventory 
for your Crane Merchandising 
machines. 



Step 6
Setting Up and 
Maintaining Your Machine



Proper installation and setup are crucial for the smooth operation of your 
vending machine. Follow these steps to ensure a successful setup:

Choose the Right Location: 
Select a high-traffic area with easy access for customers. 
Ensure the location has the necessary electrical outlets and 
space for your machine.

Transport and Position: 
Carefully transport the vending machine to the location. 
Position it securely and ensure it is level to prevent any 
operational issues.

Connect Power Supply: 
Plug the machine into a dedicated electrical outlet. Avoid 
using extension cords or power strips to prevent electrical 
hazards.

Initial Setup: 
Follow the manufacturer's instructions for initial setup. This 
may include configuring payment systems, setting prices, 
and loading products.

Test the Machine: 
Conduct a thorough test to ensure all functions are working 
correctly. Check the payment systems, product dispensing, 
and any digital displays.
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Clean the Machine: 
Regularly clean the exterior and interior of 
the machine. Wipe down surfaces, 
remove any debris, and ensure the product 
compartments are clean.

Check for Issues: 
Perform routine checks for any operational 
issues, such as jammed products, 
malfunctioning payment systems, or 
display errors. Address any problems 
promptly.

Restock Products: 
Keep the machine well-stocked with fresh 
products. Monitor inventory levels and 
restock as needed to prevent stockouts.

Regular Maintenance and Troubleshooting
Regular maintenance is essential to keep your vending machine in good working condition and ensure customer 
satisfaction. Here are some maintenance tips:

Inspect Electrical Components: 
Regularly inspect electrical components 
and connections to ensure they are in 
good condition. Replace any damaged 
parts immediately.

Update Software:
If your machine has digital features, 
ensure the software is up to date. This can 
help prevent technical issues and improve 
functionality.



Cleaning:
Exterior: 
Wipe down the exterior surfaces regularly 
to maintain a clean appearance.

Interior: 
Clean the interior components, including 
shelves and dispensing mechanisms, to 
prevent product residue buildup

Restocking:
Ensure products are stocked correctly and 
not expired. Regularly check for and 
remove expired items 

Inspection:
Visual Checks: 
Regularly inspect the machine for any 
visible signs of wear or damage.

Component Checks: 
Check key components like coin 
mechanisms, bill validators, and card 
readers to ensure they are functioning 

How do I handle maintenance and repairs?

Regular Maintenance

Documentation and Resources Contact Information

Handling maintenance and repairs for Crane vending machines involves a combination of regular upkeep, 
troubleshooting, and professional support. Here’s a detailed guide:

Manuals and Guides:
Crane Snack Eenter I Troubleshooting & 
Repair Manual: 
This manual provides detailed instructions 
for troubleshooting and repairing Crane 
vending machines

Online Resources: 
Access Crane’s technical library and 
VendMax help support websites for 
additional guidance

Crane Merchandising 
Systems Support:
Technical Assistance: 
Access technical support for troubleshooting 
and repairs through Crane’s dedicated 
support services

Training Courses: 
Enroll in training courses offered by Crane 
to learn more about maintaining and 
repairing their machines

Vendnet Services:
Local Service Providers: 
Vendnet can connect you with local 
service providers for on-site repairs

Parts and Repairs: 
They offer overnight parts delivery and 
in-house repair services for major 
machine and component issues

Crane Merchandising 
Systems Support:
Website: 
Visit the Cranepi.com/Support page for 
more information

Contact Form: 
Use the CPI Support page to submit your 
inquiry.

Email: Use Support@Cranepi.com

Professional Support



Starting a vending machine business can be a rewarding and profitable 
venture. By following the steps outlined in this guide, you'll be well-equipped 
to launch and grow your business. Remember to stay focused on your 
goals, adapt to changing market conditions, and always prioritize customer 
satisfaction. 

If you have any questions or need further assistance, Crane Payment 
Innovations (CPI) is here to help. Feel free to reach out to us for support and 
guidance as you embark on your vending machine business journey.

We are here to help

Your Ultimate 
Guide to Starting a 
Vending Machine Business

Free Consultation
Start earning passive income with your own vending 
business | CPI

Get started with your first machine today
https://vendtek.com/category/crane

Congratulations on completing the guide!




